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INTRODUCTION

Snake bite is considered as a well-known life threatening medical emergency commonly seen in
farmers, plantation workers, herders, fishermen, snake restaurant workers and other food
producers. Snakebite take a heavy toll of human lives. It is due to lack of adequate infrastructures,
trained health workers, logistics challenges of antivenom as well as traditional practices in the
rural communities that leads to delayed treatment of snakebites cases. Also, exact magnitudes of
problem and mortality from snake-bite are very difficult to estimate due to serious misreporting.

So far, 89 snake species have been recorded in Nepal. Among this great diversity of snakes, we
know with certainty of 17 species of snake that are found in Nepal have the front-fanged type of
venom apparatus, and thus are considered highly venomous and dangerous (Whitaker and
Captain 2008).The Nepalese poisonous snakes are represented by only two families: Elapidae
and Viperidae. Around 200 people die in Nepal each year due to snakebite A hospital-based
retrospective survey conducted in 10 hospitals of eastern Nepal reported 4078 cases of snakebite
(407/ hospital/year) including 379 with signs of envenoming. The mortality in envenomed
patients varied considerably among the centers from 3% to 58% (Mohapatra et al 2011). The
ultimate market source of antivenom for Nepal is from India and the state itself has been suffered
from limited supply of the venom. The study reveals that no any significant initiations are being
undertaken in spite of its high potentiality in Nepal for the production of the anitvenom.

In this context, Jhalanath Khanal health science foundation has initiated the project for
Production, Storage and Distribution of Snake Antivenom Immuglobulin in Nepal by the support
of Government of Nepal, Province no. 2 Government of Nepal, Lalbandi municipality with

envisions that it will be a milestone for saving the lives of against the limitation of the
antivenom.

The foundation has already conducted different formal and informal interaction and meetings
with national and international clinical experts, academia and concerns regarding the proposal
developed a comprehensive business plan for the said project For instant, Foundation has
reccived grant from the Government of Nepal towards cost of Detail study and Research for the
project of Production, Storage and Distribution of Antisnakevenom and intends to apply the



proceeds of preparing procurement documents for building construction, land purchase, lab setup
and consultation, meetings, interaction and workshops with different stakeholders.

OBJECTIVES OF THE GRANT

m,

v.

extraction and antivenom production

To purchase land and to construct building for project office
To establish snake farming house

To setup lab for venom extraction and antivenom production

TECHNICAL PROGRESS

A

Noticeshave been issued for .

a  Staff hiring

b. Laptop, printer, projector and accessories purchase
¢. Furniture purchase

d. Notice of Roaster of Expert

€. Notice of Screening List

f. Notice of land

g Notice of vehicle (four wheel drive/jeep)

Environment expert, Research expert, legal expert and health expert
Roaster of supplier/ vendor has been listed out.

Agreement of financial proposal between procurement specialist
Fumniture purchased according to procurement Act 2063

accomplished.
Completion of first step of detailed project report draft



9. Specific procurement plan for land purchase has been done according to Public
procurement Act2063 and other laws and by law

10. Further research activities on snake farming, horse farming, venom quality, extraction
and antivenom production is under the process

1'1. Public conference and focused group discussion is £oing to be organized.

12. The documentation of all the process of land procurement is made by Er.Ashok kemar
jba(specialist of land Procurement hired by project who is retired from 1st class officer of
Nepal government from the position of procurement specialist ) and Keshab Prasad
Dhakal (specialist in all the Procurement process hired by the project who is retired from
Ist class officer of Nepal Government from the position procurement specialist) and
decision of the land procurement is taken under the consideration and co-ordination of
lalbandi municipality and all the ward of lalbandi municipality

13. Bidding process of land 1s complete now project is doing the technical Jegal and other
necessary appraisal regarding the Jand for the procurement of land.

FINANCIAL PROGRESS

their respective area, payment of employee salary ,payment for the management cost, hire of
vehicle for this economic year for the official purpose,

CONCLUSION

Procurement committee and board meeting is programmed to be held on weekly basis. Likewise
consultation, meetings, interaction and workshops with different stakeholders for the first phase
of the project have been completed. On the other hand, execution of the first phase of project
work is Successively running and the organization is looking forward to operate financial
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Antivenom Production and Research Center,

~

[

Invitation for sealed quotation

Invitation for Sealed Quotation
Project office, Lalbandi Sarlahi
Contact office, Mid Baneshwor, Kathmandu

Date of publication: 2076/11/05 (Februaryl7, 2020)
The Anmtivenom Production and Ressarch Cemter. Nepal (APRCNjinvites sealed bids from eligible bidders for the

fim

Eligible Bidders may obtain mmmmmmsmnmnmmdmm
Production and Research Center, Project office, Lalbandi Sarlahi Contact office, Mid Benesivwor, Kathmandu,
telephone no; +977-1-4481598 and email: aparcnepal2076@gmail.com

Ammplacmoraiddingnmmumybepmdnudﬁmdnomxofhmmwkmk
Center, MMMleMh?pdbydimbkmmmemmeﬁmohwﬁmwmdm

The scaled bids will beopmedhthepmuwcofmddu’smemuﬁves who choose to attend on2076/11/20
(Marck 03, 2020) at 2:00 pm in the office of Antivenom Production and Research Center, Mid Baneshwor-10,
Kathmandu, Nepal.
Bidsmuslbcnlid&xaperiodof45dayuﬁcrbidopmingaodmmbeaommmiedbyabidmuityaspaabove
mentioned amount, which shall be valid for 30 days beyond the validity period of the bid i.c.Jeshea 04, 2677 (May
17, 2029). If bidder wishes to submit the Cash Seaxmy.lbecuhsbwldbedepnﬁmdinlminmm&
Naye erwcmmmm:lﬂma)“lh&cmofw Khanal Swasthya Bigyon
Frvbltdmn.qumdsubmitdxmimofmcdepoﬁmdmomlofudulongwithmehledmmaﬁm
lfthclmahmofmhuingandwbmissionfansmagmmemho&hy,dmthemwmﬁngduyshulb':
considmdn:lhehﬂdmlnmhuse&evaudity period of the bid security shall remain the same as specified for
the oniginal last date of bid submission.
Anﬁvmm?mduaionmdkmchCma.ijectoﬁiccubmdiSﬂnMNcwlressvesd\erighuoamcptor
reject, wholly or partly any or all the bids without assigning reason, whatsoever,

Ammummmmmuz“mummmdmm

mm:m.mmu&wlwmzm
Tel.: +977-1.4481548 |
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Invitation for sealed quotation

i

Antivenom Producﬁon tnd lhseafch Camr Nepa! (APRCN) Pfohct
Project office, Latbandi Muricipality Sartahi C

The Antivenom Production dm"%am‘;mm%wmmw
for the procurement of ths followdog item.

JKHSF/ CNAGNO- m#’%lm <2.000 1000
2/20, - e Printey Projactor s
JKHSF/AP, : Procurement of Furniture & 0,000 1000
2207077 Furnishing _
Eligible Bidders may obtain further infor and insp mmmmummqm
Antivenom Production and. Research Center Nepal, Contact Office, Mid Banest -10, Koth ol
Telaphone noi01-2481598 mmm

A complete set of Bidding Documants tmay be purchased front the mdwmm
end Reseorch Center Nepol, Contact Office, Mid Baneshwor-10, Xathmondu, Nepal by eligibie Bisders
on the submission of & written application, along with the copy of company/firm registration certifica,
VAT/TAN  registration certificatn and upon  pay of & nan-ref ble fee as specified in the above
toble on and w-nmw:mum;mwm
su-dlﬁ;mbcwbmmwmooﬂhd““ and R ch Center Napal ,
Contoet office, Mid-Baneshwor-10, Kath wmmmuMmmmww
m&m}.mﬂnmemrwsdmtmmumw

The sealed bids will be opened in the p of Bidder's repe tives who ch

to attend on
2076/13/04 (February 16, 2020) at 2:00 pm in the office of Antivenom Production and Research Center
Nepal , Contact office, Mid & hwor-10, Kathmandu, Nepal.

ammbcmbrnwoldsdmﬁnwoumuammummmmwnwm

&s por ab nenth ¢ amount, which shall be valid for 30 deys beyond the validity period of the bid
e mammumwumm»mmmnmmmmm»
mmmmmmm- by Bronch

af ihalanath Khanal ya Bigyan Pratiehthan, Nepal and submis the
amount of cash along with the Seaked Quotation.

If the last date of purchasing and submiscion falls on » government holiday, then the next working day
shall ba considarnd as the last date. 1o such gase the validity period of the bid secarity shall remain the
menwﬁuhmwﬁmlmmdum:mw

MMMMM.MMnhCmmmWw Kathmandy, mmwm
wm«mmumymawmm sith

mxmm
Pt of the o
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Notice for house rent
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Notice for house rent selection
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Notice of Four Wheel Drivel/Jeep
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Frist Step Detail Project Report {DPR) Snake

10,000,000
Farining and venome milking process 10,000,000 1 000,
Second step Detail Project Report (PR} Of :
antisnake venom Production and mar} g Time 1 20,000,000 1 20,000,000
Third Step Detail Project Report (DPR] of
Instituational and Treatment center Time 1 8,000,000 1 8,000,000
Development.
Fourth Step Detail Project Report {(DPR} of
Focal Group Development Time ! 8,000,000 1 8,000,000
Dev t of EIA Time 1 3,000,000 1 3,000,000
- . ST T T, i '
Conduct workshop with differant
stakeholders /arientation on detail Project Time 1 600,000 1 600,000
Report
Study and Research of Snake Farming, e
THand} and Milking Process Time 1 7,500,000 1 7.500,000
{Study and Research of Venom Quality
Assurance and export of venom to the ASY Time 1 10,000,000 1 10.000.000
Production Plant
Study and Research of Snzke Bite problem ,
conditation and currant status of provience Times 4,000,000 1 4,000,000
nao. 2
Study and Research of Antivenom Production
Process and international market analysis of LS 15,000,000 1 15,000,060
ASV
s {Expert Fes Ls 3,000,000 3.000,000;
Exposure and observation visit to
manufacture company/instituticns of snake Visits 1 2,000,000 1 2,000,000
antivenom immunoglobulins
Awareness and Street Drama Program to the
! Y coat Gron Time 1 L500,000 1 1,500,600
= DM ¥ s T TR R WURINAR. Ryt WAL AT
£__|Land purchasing and setup _Bigha 10 i 67,077,710,
2 |Purchage of Light vehicle Number 1 4.500,000 i 4,500,000
2 |Project office setup cost LS 15,00,000 1,500,000
2 rchage of moter Bike Number 2 300,000 1 600,000
- h and | R NPT Tr R W e e 3
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